
Opti fy ’ s  revenue ce i l ing
was low due to  very  t ime
consuming manual  c l ient
assessment  process

Saves  roughly  2  hours  of
manual ,  cross-tool  analys is
per  assessment

Trebles  sa les  team capacity
by  reducing manual  work
enabl ing average monthly
revenue to  grow f rom
£7,500 to  £22 ,000

AI-generated analys is
ta i lored to  each
household 's  speci f ic
c i rcumstances ,  not  a
gener ic  template

T iered access ,  f rom a  f ree
on-screen summary
through to  a  fu l l  report
that  Opt i fy  monet ise

A T  A  G L A N C E

C A S E  S T U D Y

Optify Group’s
AI-powered
energy optimiser
automates key
process to
increase sales
team capacity to
treble revenue

I N T R O D U C T I O N

Opti fy  i s  an energy t ransformat ion
consultancy  operat ing across  the
domest ic  and commercia l  energy
markets  help ing homeowners  and
businesses  cut  energy costs  and carbon
footpr int  through so lar ,  battery  storage ,
EV charging,  heat  pumps,  and smarter
tar i f fs .

Before  engaging Carter  Loxworth to
bui ld  the Opt imiser ,  g iv ing a
homeowner  a  genuinely  complete
picture  of  thei r  energy cost  sav ing
opt ions  meant  working across  severa l
separate ,  non- integrated est imat ing
tools ,  one for  so lar ,  another  for  battery
s iz ing ,  another  for  EV charging
economics ,  and manual ly  pul l ing the
results  together  by  hand.

This  case  study is  the story  of  how we
bui l t  a  s ingle ,  A I -powered tool  that
replaces  that  f ragmented process  with
one quicker  and more accurate ,
integrated assessment ,  pos i t ioning
Opt i fy  as  an independent ,  t rusted
adviser  rather  than another  insta l ler
with  a  product  to  se l l .

CONTACT US
Your contact for further information is:

Gary Carter

07971 684 983

gary.carter@carterloxworth.com

www.carterloxworth.com

mailto:%20gary.carter@carterloxworth.com
https://www.carterloxworth.com/


C U R R E N T  S I T U A T I O N

Before  the Opt imiser ,  assess ing a
household 's  fu l l  range of  opt ions
meant  working through severa l
separate  tools  and manual ly
reconci l ing the outputs ,  a  process
that  could  eas i ly  take a  couple  of
hours  per  household ,  with  rea l  room
for  inconsistency  between the
di f ferent  ca lculators .  The length of
t ime th is  manual  process  took
severe ly  l imited the vo lume of
potent ia l  c l ients  thei r  team could
progress  in  a  day .

As  part  of  a  wider  push to  sca le
Opt i fy ' s  domest ic  propos i t ion ,  the
business  wanted a  more ef f ic ient  way
of  del iver ing integrated ,  accurate  and
personal ised assessments  at  greater
sca le  whi lst  keeping enough capacity
in  the smal l  team to  be able  to  del iver
won work  for  c l ients .

B A C K G R O U N D

Opti fy  are  energy advisors  with
a miss ion to  help  homeowners
and bus inesses  f ind the most
appropr iate  ways  to  pay  less
for  thei r  energy .  Being
complete ly  independent
means Opt i fy  act  as  a  t rust
layer  between c l ients  and the
energy and renewables  sectors
and advise  on the most
ef fect ive  so lut ions  for  the
cl ient  rather  than them having
to re ly  on b iased advice  f rom
insta l lers  who are  incent iv ised
to  se l l  thei r  speci f ic  so lut ion .  

Opt i fy ' s  domest ic  propos i t ion
centres  on being the
independent  vo ice  a
homeowner  can t rust .
Someone advis ing on the fu l l
range of  energy cost  reduct ion
opt ions ,  not  steer ing them
toward one product  because of
who's  pay ing commiss ion .  That
pos i t ioning depends on being
able  to  look at  a  household 's
fu l l  energy p icture  at  once :
so lar ,  battery ,  EV ,  heat  pump,
diverter ,  and tar i f f ,  together ,
not  one at  a  t ime.

Opt i fy ’ s  approach is  unique in
the market  but  the legacy
manual  process  that  was  run
across  severa l  d isconnected
est imat ing tools  was  s low and
very  t ime consuming meaning
the propos i t ion wasn’ t
part icular ly  sca lable .

https : / /www.opt i fygroup.com

T H E  C H A L L E N G E

Opti fy  needed a  way to :

Speed up assessments  to  bui ld
stronger  p ipel ine
Br ing so lar ,  battery ,  EV charging,
heat  pump,  so lar  d iverter ,  and tar i f f
analys is  together  into  one
coherent ,  accurate  assessment
Del iver  a  genuinely  personal ised
report ,  not  a  gener ic  one-s ize- f i ts -
a l l  ca lculat ion
Make the whole  process  fast
enough to  of fer  to  a  much larger
number  of  homeowners  without  a
proport ional  increase in  manual
ef fort
Reinforce  Opt i fy ' s  independent ,
t rusted-adviser  pos i t ioning rather
than reading l ike  a  sa les  tool

https://www.optifygroup.com/domestic/home-energy-optimiser


Guided mult i -step
wizard captures

property  and
energy deta i l s

S ix  integrated
calculat ion

modules  prov ides
unique analys is

Instant  branded PDF
report  with  AI -

generated narrat ive
ta i lored to  the c l ient

T iered access
model ,  f rom free
summary  to  paid

opt ions

Try the Home Energy
Optimiser

O U R  S O L U T I O N :  A U T O M A T E D
A I - P O W E R E D  E N E R G Y
O P T I M I S E R

We des igned and bui l t  the Home Energy
Opt imiser ;  a  guided,  wizard-sty le  web
appl icat ion that  walks  a  homeowner
through thei r  property  and energy use ,
then runs  a  fu l l  assessment  across  a l l  s ix
modules  together ,  rather  than one
calculator  at  a  t ime,  reducing sa les  team
manual  work  to  a l low them to  focus  more
on c los ing deals .

This  del ivers  something unique in  the
market .  I t  prov ides  the c l ient  with  an
independent ,  unbiased,  technology
agnost ic  v iew of  what  they  could  do to
minimise  thei r  home energy costs .

The analys is  looks  at  whether  so lar  i s
worth i t ,  whether  battery  storage would
improve or  worsen the ROI ,  what  impact  a
heat  pump and EV charging would have
on costs  and whether  a  d i f ferent  gr id
supply  tar i f f  s t ructure  would impact
anything.

The AI  layer  goes  beyond ca lculat ion :
each report  inc ludes  narrat ive  sect ions
generated speci f ica l ly  for  that
household 's  own numbers  and
circumstances ,  so  the explanat ion reads
as  cons idered advice  rather  than a
templated pr intout .

Access  i s  t iered ,  f rom a  f ree  on-screen
summary through to  a  fu l ly  deta i led
report ,  with  h igher  t iers  adding the
abi l i ty  to  re-run the assessment  against
di f ferent  scenar ios  and,  at  the top t ier ,  a
personal  consultant  phone ca l l ,  g iv ing
homeowners  a  natura l  path f rom a  quick
f i rst  look to  a  fu l ly  worked-through plan .

For  a  homeowner  looking at  home energy
solut ions ,  the  Home Energy Opt imiser  i s
the ideal  f i rst  s tep before  ta lk ing to  an
insta l ler ,  engineer  or  energy company .

K E Y  F E A T U R E S

http://carterloxworth-lead-magnet-generator.vercel.app/
https://optify-home-energy-optimiser.vercel.app/
https://optify-home-energy-optimiser.vercel.app/


N E X T

Try  the Home Energy
Opt imiser  for  yourse l f
and see how much you
could save

Talk  to  us  about
bui ld ing something
s imi lar  for  your  bus iness

B U S I N E S S  I M P A C T

The Opt imiser  i s  now centra l  to
Opt i fy ' s  domest ic  propos i t ion ,  with  a
target  of  5 ,000 homeowners  us ing i t

in  i ts  f i rst  year .

I t  d i rect ly  enables  thei r  sa les  team to
scale  up act iv i ty  that  generates

revenue.  Now instead of  f i l l ing the
days  complet ing manual  assessments
they  now spend fu l l  product ive  days

fo l lowing up with  prospects  and
clos ing deals .

Beyond the d i rect  homeowner
assessments ,  the  tool ' s  credib i l i ty  i s
help ing Opt i fy  open conversat ions

with  loca l  author i t ies  and insta l lat ion
partners  that  i t  wouldn ' t  otherwise

have been in  the running for ,  turning
what  started as  an internal  e f f ic iency

project  into  a  genuine bus iness
development  asset  that  bui lds  t rust .

Opt i fy ’ s  feedback f rom c l ients  on the
opt imiser  has  been pos i t ive  and i t  i s

help ing them bui ld  thei r  reputat ion as
the company with  the c l ients

interests  at  heart .

I t ’ s  s tart ing p lenty  of  new c l ient
conversat ions  meaning Opt i fy  i s

help ing more c l ients  get  the r ight
energy so lut ion for  them and thei r

fami l ies ,  not  end up with  the so lut ion
that  an insta l ler  wanted to  se l l  them.

W H Y  T H I S  W O R K S

An integrated ,  AI -powered
assessment  tool  l ike  th is  one :

Scales  without  los ing qual i ty :
what  used to  take roughly  two
hours  of  manual  cross-
referencing per  household now
happens in  minutes ,  with  no
drop in  the depth of  the
assessment  enabl ing sa les
teams to  re- focus  ef fort  onto
act iv i t ies  that  rea l ly  matter
Bui lds  t rust  fast :  a  homeowner
gets  a  complete ,  independent ,
cons idered picture  in  one
s i t t ing ,  not  a  ser ies  of  b iased
est imates
Increases  accuracy :  running a l l
s ix  modules  together ,  shows
homeowners  how var ious
energy so lut ions  can work
together
Opens doors :  a  credible ,
independent  tool  l ike  th is  g ives
Opt i fy  a  st ronger  story  when
approaching local  author i t ies
and insta l lat ion partners ,
opportunit ies  that  would be
harder  to  access  without  i t

https://optify-home-energy-optimiser.vercel.app/
https://optify-home-energy-optimiser.vercel.app/
https://optify-home-energy-optimiser.vercel.app/
https://optify-home-energy-optimiser.vercel.app/
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